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If I had to choose a word to encompass 
the last year, it would be “resilience.” 

Time and time again, I’ve seen our Upbring family step up to 
wholeheartedly live out our mission of breaking the cycle of 
child abuse. I’m reminded of Paul’s letter to the Corinthians 
about the importance of unity, “There is one body, but it has 
many parts … If one part suffers, every part suffers with it. If one 
part is honored, every part shares in its joy. You are the body of 
Christ. Each one of you is a part of it.” There have been many 
feats worth celebrating as well as many losses to grieve in the 
last year—thank you for sharing in our challenges and delights. 

I continue to be inspired by the bravery of our frontline staff, the 
generosity of our partners, like you, and most importantly the 
sheer determination of the children and families in our care. 

As we enter 2022, we hope you remember the impact you have on 
each person Upbring serves this year and every year beyond. Your 
support enables us to provide life-changing services and resources 
to our children and families through these unprecedented times. 

We are grateful for your commitment to 
breaking the cycle of child abuse.

Sincerely,

Michael Loo

President and Chief Executive Officer  
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WE BELIEVE

Abuse insults our humanity.

MISSION

It is our mission to break the cycle of 
child abuse by empowering children, 

families and communities.

VISION

Guided by faith, education, and 
action, communities will be  

free of abuse.

CORE VALUES

We are Warriors. We are Servants. 
We are Family.
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All in the Family
Christian and Jaden’s foster-to-adopt story

In Texas, more than 4 
children die from abuse or 
neglect on average every 
week, 184 children are 
confirmed victims daily 
and more than 7 children 
are maltreated every hour.

Christian Martinez found his purpose 
when he became Jaden’s dad.

A couple of years ago, Christian 
became licensed to foster 2-year-old 
Jaden. One of seven siblings, Jaden 
had been removed from the home of 
Christian’s cousin. Christian stepped in 
to foster Jaden, and his siblings were 
placed in other loving foster homes.

The young brothers and sisters may have 
been apart, but they were still a family. 
Christian wanted Jaden and his siblings 
to stay connected throughout their time 
in foster care, so he helped guide other 

families toward fostering and eventually 
adopting them through Upbring.

“Upbring has been incredibly supportive. 
The team made the process so 
smooth, straightforward and positive,” 
Christian said of his experience.

Thanks to Christian’s steadfast advocacy, 
Jaden and two of his siblings were adopted 
on the same day in October 2021—and 
given a second chance at experiencing the 
joys of childhood. Jaden, now 4, is officially 
Christian’s son. Just as importantly, this 
little boy is still bonded with his siblings.

Our direct-action organization is 
dedicated to providing families with the 
support they need to break the cycle 
of abuse. Here is one of our favorite 
stories from 2021. Follow our blog 
to read more impactful stories made 
possible by generous donors like you. 
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https://upbring.org/category/blog/


“Christian helped create whole families 
by connecting children with parents who 
are committed to cultivating relationships 
with their children’s biological siblings,” 
said Lesley Perez, Area Director for our 
Foster In Texas (FIT) program in Victoria. 
“He is a hardworking, driven single dad 
who loves those kids beyond belief.”

At Upbring, we celebrate the many 
paths adoptive parents and children 
take to find one another. Where there is 
love, there can be a home for a child in 
need—and thousands of Texas children 

are waiting for their forever families. Our 
FIT program works tirelessly to provide 
the children we serve with nurturing and 
stable forever homes while giving families 
the support they need along the way. 

“People don’t understand the impact 
being a foster parent has on children,” 
said Christian. “I wish more people 
would open their hearts and realize the 
effect it can have. It’s unmeasurable.”

“People don’t understand the 
impact being a foster parent 
has on children, I wish more 
people would open their hearts 
and realize the effect it can 
have. It’s unmeasurable.”

Christian Martinez
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The financial data is listed in thousands and covers Upbring’s fiscal year 2021, April 1, 2020 - March 31, 2021.

Sources of Funding

Revenues

$102,056
Expenditures
$97,376

Fundraising
$8,149

Fees & Grants  
from the Government 
$79,526

Contributions 
$5,612 78% 69% 

Children’s Services 
$78,53481% 

Fundraising 
$8,149

Events 
$494 8% 6% 

Community Services 
$4,5545% 

Disaster Response 
$1,9082% 

Innovation Initiatives 
$1,6561% 

Program Service Fees,  
Investments & Other Income 
$14,381

Grants & Bequests 
$2,043 14% 25% 

Administration 
$10,72411% 



BOARD OF DIRECTORS

EXECUTIVE LEADERSHIP

Andrew Benscoter
Chief Education and Growth Officer

Michael Loo
President and Chief Executive Officer

Krystale Bezio
Chief Program Officer

Roxanne Riefkohl 
Houston, Texas 

Jason Paull 
Austin, Texas 

Jordan Scott 
Rollingwood, Texas

Rev. Michael Newman 
San Antonio, Texas

Brett Carleton 
Treasurer | Sugar Land, Texas

L. Wood Franklin 
Secretary | Lubbock, Texas

Sharon Smith 
Vice Chair | San Antonio, Texas

Sigmund Cornelius 
Chair | Fulshear, Texas

Billy Coe Dyer 
Houston, Texas

Mary Beth Gaertner 
Magnolia, Texas

Harrison Keller 
Austin, Texas

Rev. Emmanuel Jackson 
Katy, Texas
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The financial data is listed in thousands and covers Upbring’s fiscal year 2021, April 1, 2020 - March 31, 2021.

Assets 2020 2021

Cash and current assets $12,607 $11,038

Noncurrent and other assets $53,325 $59,628

Total Assets $65,932 $70,666

Liabilities and Net Assets

Current liabilities $8,470 $8,614

Long-term liabilities $43 $30

Deferred income $153 $74

Total liabilities $8,666 $8,718

Net assets $57,266 $61,948

Total Liabilities and Net Assets $65,932 $70,666

Financial Reports



Upbring is a Texas-wide organization implementing 
generational innovation to advance child 
well-being. We are the leaders in delivering 
a broad spectrum of life-restoring services 
that elevate and heal human beings in our 
communities. Intent on shifting perspectives and 
re-imagining current systems, our work secures 
a future free from the damages of abuse.

Over 80Over 80    
locations across Texaslocations across Texas


